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Our frameworks are built on decades of direct implementation —

the operational, quality, and compliance work that has to hold up 

under audit, regulatory review, and executive scrutiny. Deployed 
directly. Closed properly.



"We've built these programs inside the same kind of organizations 

you run. The methodologies we deploy were shaped in 

environments where failure had consequences — and where the 

work had to stand up to real regulators, real auditors, and real 

scrutiny."



W H A T  W E  W O R K  O N

We deploy validated programs for the operational, quality, and 

compliance work that has to stand up under real review — and we 

stay accountable until the fix holds.

W H A T  S I T S  B E H I N D  U S

A track record built on engagements that earned the next —

deliberately scoped, senior-led, and delivered at a scale we can 

stand behind with our name.



WALK THROUGH MAPPING ASSESSMENT PLAN SUPPORT CLOSURE



What we work on.



Three practice areas.

01
Readiness & Governance

02
Quality & Execution

03
Visibility & Reporting



Three engagement shapes.

Risk & Compliance
60  – 90  d ays

Kaizen Blitz
90  – 1 2 0  d ays

Root Cause & CAPA
30  – 60  d ays



Documents, tools & views.

01
D O C U M E N T S

Findings, plans, and registers

Readiness review

Issue maps

CAPA records

Risk registers

02
T O O L S

Templates and working tools

Kaizen toolkits

SOP templates

RCA facilitation

CAPA workflow

03
V I E W S

Dashboards and reporting

Power BI dashboards

Supplier scorecards

Balanced scorecard

Executive summary



What sits behind us.



Senior consultants do the actual 
work.

01 · Named Consultant

One consultant owns the file start to finish

Accountable from kickoff to written closure — not rotated mid-engagement 

or handed to a junior at execution.

02 · No Subcontracting

All work delivered by FF consultants directly

We do not source execution to third parties or temporary contractors under 

our name.

03 · Scoped to Deliver

Success criteria defined before work begins

Engagements are sized for what can be done with integrity — not sold large 

and delivered thin.

04 · Structured Close

Every engagement ends with written verification

Documented closure against every original gap. Handover. Sign-off. No 

open items left behind.



Where our consultants have worked.

Engineering

Manufacturing, industrial programs, 
and technical service operations 
under quality systems.

Automotive

Tiered supplier networks, 
production part approval, and 
quality system audits.

Power & Utilities

Generation, transmission, and 
distribution under strict safety and 
compliance regimes.

Supply Chain

Logistics visibility, supplier 
performance management, and 
end-to-end governance.

Environmental Services

ISO 14001 environments with 
permit-driven compliance and 
reportable emissions risk.

Imaging systems, diagnostic 

instrumentation, and regulated 

device integration across clinical 

environments.

Process Manufacturing

Continuous and batch production 
with integrated quality, safety, and 
throughput programs.

Hospitality & Services

Service environments where 
repeatable SOP discipline directly 
drives guest and outcome quality.

Medical Technology



100 Aerospace Automotive Industrial Power / Industrial

Construction Pharmaceutical Medical Devices Consumer

Building Technology Industrial Motion Process Control Multi-sector Mfg



0 1  ·  D e v i a t i o n  T r a c e a b i l i t y  E n g i n e

Root-origin lineage across process steps

0 2  ·  C A P A  P a t t e r n  R e c o g n i t i o n

Recurring signals across corrective history

0 3  ·  C o n t r o l  C o v e r a g e  M a p p e r

Gap analysis against target frameworks

0 4  ·  E n g a g e m e n t  K n o w l e d g e  I n d e x

Structured retrieval across project history

AI runs in the infrastructure.



Frameworks we deploy & audit against.

ISO 9001 ISO 14001 ISO 45001 ISO 27001

AS 9100 ISO 13485 IATF 16949 Lean Six Sigma



100+ 8+ 8

3 3 30–120



If the work we described is the work you need 
done, send us a note.

C O N T A C T @ F U N D A M E N T A L F R O N T I E R S . C O M  →



Get in touch.
W E B S I T E
www.fundamentalfrontiers.com

E M A I L
contact@fundamentalfrontiers.com

P H O N E
+1 404 779 9001

L I N K E D I N
Fundamental Frontiers
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